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Vision 

 
Our vision is to be a leading consulting firm operating in India. Our success is measured by the value 

we deliver to clients, the quality of the staff we employ, and our strength and spirit as a firm. We nurture 

our core values, and they shape the culture of our business and define the character of Shanvi 

Enterprises. 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EXECUTIVE SUMMARY 
We have approx. 15 years of expertise in 

Engineering & Business Consultancy, BID 

Management, Client Management, Risk& 

Project Management, Vendor & Distributor 

Management, Correspondence 

Management, New Product Development& 

Approval   from all the respective agencies 

(RDSO, PESO, CPRI, NABL, IEEE, CPWD). 

Our resources are a combination of 

professionals in different fields with 

different experiences. 

Our planning involves identifying all the 

requires steps to build a structure, splitting 

them into defined activities. 

 
 

Shanvi Enterprises specialized in 

services relating to the management, 

engineering and acceptance of 

complex program and technology.  

Our strength derives from the proven 

track record and the competency of 

our resources. Our certification 

process enables manufacturers and 

Clients to provide a visible and 

powerful demonstration of their 

commitment to safety and assurance 

in the Railway, PSU, EPC & PMC 

industries while at the same time 

being cost- effective. 



 

 

 
 
 

 

Problem Statement 
 

 

Fighting and surviving is the most difficult part of the hustle. Shanvi Enterprise assists you in 
eliminating your competition and appearing as the client's TOP-MOST priority. We help you 
enhance your business with a comprehensive and 360-degree approach. 

 
Stagnation is the most common problem in the manufacturing industry. Some manufacturing 
industries are not able to expand on a large scale due to marketing problems or operational gaps. 
But our qualified team will bring a new flow of expansion and clients to your business in just 
2 MONTHS! 

 
Skilled manpower is the basic and crucial problem of many businesses. We have seen that 
enterprise always struggles to find the best-qualified manpower that will provide them with 
product returns. Unqualified manpower means not the optimum use of resources, losing clients 
to your competitors, negative returns, and wastage of resources. With the expertise of 15 
years, we are recruiting qualified manpower for the capital-intensive industries. 

 
We help you to focus on a target client, manpower attrition, losing business due to less manpower, 
and educating about running a market business. 

 
 

Why Shanvi? 
 

 

Shanvi Enterprises ensures that every monetary value is returned to their customers in the 
most profitable way possible. We use a comprehensive approach that helps our customers 
work diligently and efficiently with the optimum use of resources. 

 
We combine our experience and knowledge to develop GREAT IDEAS that enhance your sales 
and profit margins. We have a PAN-INDIA approach that enables us to focus on every 
requirement. Due to brilliant and specialized SOURCING, we are able to reach parts of India 
with comprehensive networking and bring new projects for our clients that open the new 
gateways of PROSPERITY & DEVELOPMENT. 

 
JOIN US TO BE UNBEATABLE, UNSTOPPABLE & INVINCIBLE! 



 

 

  

 
 
 

 

 

 

 

 

Project Executed  
 
 

            

Services  
NEW BUSINESS DEVELOPMENT (RAILWAY, METRO & PSU). 

APPROVAL IN RDSO, CLW, MCF & ICF. 

MARKET RESEARCH & STRATEGY PLANNING. 

RISK & SUPPLY CHAIN ANALYSIS. 

CLIENT MANAGEMENT. 

SOCIAL MARKETING & WEBSITE TAKE CARE. 



 

 

Sub-Sector 
(Railways & Metros) 

 

 
 
 

                



 

 

Methodology 
 

Shanvi Enterprise uses a 360-degree approach to address the problems faced by other businesses. 
We use different mindsets and innovative marketing strategies that take your business to 
new heights and success. We focus on team management, not reaching clients sitting in different 
zones, pan India development, outsourcing, manpower recruitment, and business development 
strategies. 

 
Here is a clear picture of our operations. 

 
Better connectivity and sourcing are our strengths. We can identify the latest business needs 
in every part of India. We bring out productive projects for our clients in a better place. The 
new and productive projects help our clients to increase their manufacturing pace and 
increase their output. 

 
Due to our pan-India approach, we can handle your business in every part of India. Our team 
members will approach you and use their special knowledge to solve your problem. We are 
experts in complex problem solving with excellent team management. 

 
We help our clients to market their products with powerful marketing. The strong and 
powerful marketing of products helps to target the right audience, which increases the sale 
and profits of the enterprise with brand image improvement. 

 

Our Team 
 

 
‘A team is a group of many hands with one mind’. 

 
We have a qualified team of experts with 15 years of expertise and knowledge. We make sure 
that every member of our team provides the best return to our clients. 

 
We have a specialized and qualified team of 5 members that hold brilliant academic records 
with merit distinctions. Most of our team members are graduates and post-graduates in 
mechanical and electrical engineering from the top-rated universities in India. Our team members 
have 14 years of experience in Railway, Metro, PSU, EPC, & PMC with 16 years of liaison 
experience. 

 
Comprehensive approach in social media marketing and online business development with 
the expertise of 8 years. Our team members have qualified experience of 12 years in tender 
and bid management with 13 Years of experience in business development in Railway and 
Metro. 

 
We are formed on the foundation of SPECIALISATION & QUALIFICATION! 
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Credential’s 

 
 
 
  













 

 

 
 

Thank You 


